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1. GENERAL INFORMATION 

The course is targeted towards Norwegian and foreign students that want to learn about international 

management in an international student environment. Accordingly, the course requires completion of 

one-year program in business administration. The course also requires a solid level of spoken and 

written English.  

 

2. LEARNING OUTCOME 

Upon completion of the course, the students should have the following  

 

Knowledge of 

 Important topics, theories, problems and challenges in the field of international management 

 Benefits, opportunities, risks and downsides of globalization  

 General differences in business practices in the global market place 

 Different cultural issues that may arise in multinational companies and how to address such 

issues 

 How to cooperate and communicate in an international business environment 

Skills 

 Be able to apply academic knowledge to practical and theoretical problems and explain his or 

her choices 

 Understand the international strategic management process, and be able to evaluate the 

political, technological and legal environment in relevant countries 

 Be able to evaluate the role of culture and the implications for corporate policies 

General competence 

 Evaluate the extent to which the student has the desire and personal qualities to consider an 

international management career 

 Present in English a business case or a company in writing and orally in a professional manner 

 Be better prepared to cope with the challenges from an uncertain and constantly changing 

global economy 

 

3. COURSE CONTENTS 

- Globalization and importance of Multinational Companies 

- The International Strategic Management Process 

- The Environment; Political, Legal and Technological 

- Ethics and Social Responsibility 

- Corporate Governance 

- The Role of Culture; Values and Intercultural Communication 

- Strategic Planning 

- Managing Political Risk and Negotiations 

- Organizing International Operations 

- Decision Making and Controlling 

- Leadership and communication across Cultures 

- Outsourcing 



 

 

4. CLASS POLICIES 

The course is based on class lectures, in-class discussions, and presentation of cases. The course will 

also include on out-of-class activities where the students and the faculty get hands-on experience 

regarding cross-national and cross-cultural communication and cooperation. Such experience might be 

facilitated through the course participants’ involvement in case discussions and in leisure activities. 

Using a combination of formal lectures, readings, cases and speakers, this course will provide students 

with an in-depth exposure to the realities, problems and opportunities faced by international managers 

and employees in global firms.  A great many topics and areas of interest will be covered, and 

therefore it is paramount to the success of the student that he/she come to class prepared. 

 

 

Students are expected to contribute in the classroom discussions to share viewpoints and add to the 

fellow students’ learning.  

 

Much of the preparation for exams should rely heavily on the students' class notes. Taking good notes 

in class is essential and should serve as an incentive for regular and active participation in the 

discussions.  

 

5. CLASS ATTENDANCE 

Attendance is mandatory.  

 

6. ASSESSMENT                                                                                                              

Student grades are based on the following assessments: 

 

Examinations/tests (20 percent) 

There will be two (2) examinations over the course of the class, each one hour. These two tests 

make up 20 percent of the final grade.  

 

Group exam (60 percent) and presentation (20 percent) 

There will be a 48 hour group exam at the end of the course that will count for 80 percent of the 

final grade. Groups of 3-5 students will hand in an exam paper of maximum 4000 words and 

this is to be followed by a group presentation of 15 minutes followed by questions by the 

examiners. The exam paper will make up 60 percent of the grade. Students will be evaluated 

individually in the group presentation which counts for 20 percent of the grade.  

 

7. LITERATURE/READINGS 

 Luthans, F., & Doh, J. P. (2014). International management: culture, strategy, and behavior. Boston: 

McGraw-Hill/Irwin. 9th edition 

 

Additional readings on specific topics may be assigned and made available. 

 


